Strategic Cooperation and Mobility of
Researchers;
Opportunities and Threaths

Tanja Mohori¢, Alpbach, August 20th, 2008

"Researchers Mobility in the European Region Adria-
Alpe-Pannonia - Challenges, Opportunities and
Initiatives".
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Sales and production
facilities

+Australia p!
*Bosnia and Herzegovina
«Columbia

«Croatia

*Equador

«Great Britain

*Hong Kong

*The Netherlands

*Peru

*Poland

*Portugal

*Russia

+Serbia and Monte Negro
*Switzerland

*USA
-China
Global Corporation
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= globalization
= competition

Challenges

= innovation

= profitability

What to do?
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Hidria Innovation Model




= Infrastructure

= Innovation positioning
Key elements
= Allocation of Resources

= Networking

Hidria Innovation Model
=
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Product Complexity & Performance

'

Disruptive
Innovation
(10% of
resources)

R&D
(90% of
resources)

Reduction
Program

Cost

Networking,
cooperation,
sinergies,...

Technological Complexity
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Product Complexity & Performance

+So|ar cooling
Disruptive
Innovation
(10% of
<-Belt drive resources)
Networking,
R&D cooperation,
(90% of sinergies,...
<seat Lander resources)
+Double pinion
<-Delphi diesel
Cost
Reduction
Program

Technological Complexity

Innovation Positioning
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IZ_ZI Product
: : development
— : :
[ : : Technology
[ : development
HR developement

Allocation of resources

Institutions of knowledge

R&D departments

at Strategic Partners

Technology Platforms
(ERTRAC, ESTTP, STTP, SGTP,...)

Associations
(EARPA, CLEPA, Eurovent, ESTIF,....
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The right partner!

L —
arsenal research
A Company of Austnian Ressarch Canters
. HTTE
= Same business focus ——

= No competition
= Distance
= “Chemistry”

but still.... a few years...
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= first visit at arsenal research in Vienna

L —— = visit in Hidria
arsenal research
A Campany of Austrian Ressarch Cenfers - COOperation through EARPA

DeVelOpment of = FP7 proposa|s
the cooperation
= design project of our new Institute for materials and technologies
= Hidria Forums and Slovene STTP Conference

= and finally!!! © definition of a research project

Hidria Innovation Model
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Hidria Innovation Forum

Hidria Automotive Forum —|
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= There must be a need
= Partner to whom you trust

Key | = Right project, that fits into the strategy of both partners

preconditions
for cooperation | * Alotof patience and flexibility

and mobility
and

= Resources

Networking and cooperation
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Hidria d.o.o0.,
Nazorjeva 6,
SI-1000 Ljubljana
T: +386 5 3756 301,
F: +386 5 3756 470,

www.hidria.si, info@hidria.si

Im-e of development -




